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Introduction 

Lake Charles Memorial Hospital is the region’s largest medical complex, serving the healthcare needs of 
Southwest Louisiana for over 60 years.  Lake Charles Memorial Hospital is locally-owned and operated 
by a Board of Trustees from the community it serves.  The Hospital is a shareholder of Voluntary 
Hospitals of America (VHA), and is fully licensed by the Joint Commission on Accreditation of 
Healthcare Organizations.  With over 1,800 employees and 250 physicians, the Hospital continues to be a 
pillar of the Lake Charles community, as the largest healthcare system and one of the largest employers in 
Lake Charles.  The hospital has a main campus comprised of 294 beds and a separate campus comprised 
of 38 beds where the Memorial Hospital for Women is located.  The health system also has a separately 
licensed long term care facility, Memorial Specialty Hospital. 

We Are Memorial:   Everything Your Healthcare Should Be 

Lake Charles Memorial Hospital’s logo of four interlocking hearts exemplifies the Hospital’s dedicated 
mission of service, commitment, compassion and community.  

 

Identifying Health Needs 

A community health needs assessment was conducted in the Fall of 2012. The hospital engaged BKD, 
LLP to conduct a formal community health needs assessment.  Community input was provided through a 
community health survey and interviews of  27 community leaders, physicians, and other health 
professionals.  In addition, secondary data was compiled from demographic and socioeconomic sources 
as well as national, state and local sources of information on disease prevalence, health indicators, health 
equity and mortality.   
 
This data was analyzed and reviewed to identify health issues of uninsured persons, low-income persons 
and minority groups, and the community as a whole.  Health needs were prioritized utilizing a method 
that weighs: 1) the impact on vulnerable populations; 2) the importance to the community; 3) the size of 
the problem; 4) the seriousness of the problem; 5) prevalence of common themes; and 6) an evaluation of 
existing hospital programs responding to the identified need.   
  
Subsequently, Lake Charles Memorial Hospital’s leadership entered into a dialogue to discuss the results 
of the evaluation and select health priorities.  Participants were given the opportunity to revise rankings 
and debate issues until a consensus was reached on a composite ranking of health issues.  The process 
identified the following issues with scores of 14 or more (on a scale of 24): 
 

 Heart Disease 
 Diabetes 
 Limited access to Healthy Foods 
 Adult Obesity 
 Physical Inactivity 
 Cancer 
 Respiratory Disease 
 Adult Smoking 

 Access to care for the uninsured and            
underinsured 

 Shortage of primary care physicians 
 Access to Specialists  
 Potential loss of services provided by 

Moss Regional 
 High Cost of prescription drug
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As a result of the analysis above the following areas were identified as priority areas on which we 
will focus. 

 
Lake Charles Memorial Hospital Priorities Correlated Community Health Need 

 

 

 

 

Partnership with Moss Regional Public Hospital 

 

 

 

Potential Loss of Services for: 

 Uninsured 

 Underinsured 

 Low income 

Access to care for the uninsured and underinsured 

Shortage of primary care physicians 

Access to specialists 

 Chronic Diseases: 

 Heart Disease 

 Diabetes 

 Cancer 

 Respiratory Disease 

Prescription Drug Costs 

 

 

 

 

 

Chronic Disease Prevention & Management 

 

 

Chronic Diseases: 

 Heart Disease 

 Diabetes 

 Cancer 

 Respiratory Disease  

Adult Obesity 

 Physical Inactivity 

 Limited Access to Healthy Foods 

Health Knowledge & Education 

Adult Smoking 

 

Teen Pregnancy Education & Management Teen Pregnancy 

Low Birth Weight 

 

 

PRIORITY: Partnership with Moss Regional  

Goal: Provide access to services for uninsured and underinsured. 

Strategies: Lake Charles Memorial Hospital entered into a Cooperative Endeavor   
  Agreement with a Louisiana Department of Health & Hospitals and Louisiana  
  State University Health Sciences Center, owners of Moss Regional Hospital  
  (state owned "charity hospital" for uninsured/underinsured/impoverished)  to  
  maintain the critical viability of  their existing  hospital, clinic and out-patient  
  services.  Currently, the services they provide to low socioeconomic/uninsured  
  citizens in the southwest Louisiana are in jeopardy of being lost because the  
  state-owned hospital has been experiencing severe financial challenges. 
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This Cooperative Endeavor Agreement will provide Moss Regional's patients 
with a new environment of care that optimizes the use of resources in our area 
through a public-private partnership.  Memorial will assist LSU in their 
obligation to provide free or reduced cost care by remodeling the delivery of care 
in southwest Louisiana. Since most specialty services were provided to Moss 
patients outside of SWLA, Memorial will improve these patients' access to 
specialty services locally at Memorial Hospital. 
 
Beginning on June 24, 2013, Lake Charles Memorial will implement an 
innovative health care delivery structure to maintain the viability of the safety net 
services for the underserved population through greater clinical integration and 
coordination of care including the management of chronic disease. 
 
Additionally, Lake Charles Memorial will improve access to preventative and 
diagnostic services for low income people by maintaining appropriate levels of 
services to the community, while expanding service availability to a greater 
number of patients in our region including the most vulnerable citizens of 
Calcasieu Parish. As such, educational programs for this population segment will 
be developed and expanded to address low-birth weight, teen pregnancy, adult 
obesity, smoking cessation, and drug abuse.  

 
As Memorial cares for a larger portion of patients in our region, we will 
implement programs that can improve the management of specific diseases  such 
as diabetes, cancer care, and heart diseases, by establishing more primary care 
physicians, improving access to specialists, maintaining disease management 
clinics on the Moss campus, and integrating that patient population into the 
Memorial Health System to close the gap for services not available to Moss 
patients.  

 
 

PRIORITY: Chronic Diseases Prevention and Management 

Goal 1: Decrease population risk factors through culturally appropriate 
support for healthy lifestyles. 
 
Strategies:  A. Promote environments that support prevention of heart disease, diabetes, 

respiratory disease and cancer, i.e. healthy eating, increased physical activity, 
tobacco-free lifestyle and moderate alcohol use. 

 B. Actively participate in the Partnership for a Healthier Southwest Louisiana 
whereby the hospitals in Calcasieu Parish partner annually to provide 
community screenings and health education. 

C. Identify those who work with underserved, low-income and racial/ethnic 
groups and partner with them to develop culturally appropriate strategies to 
monitor prevention initiatives. 

D. Establish at community walking and healthy eating choices program in 
conjunction with local mall  
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Goal 2: Enhance community education about early identification and 
intervention for cancer with a goal of reducing late-stage diagnoses and 
improving outcomes and survival rates. 

 

Strategies:  A. Provide annual colon cancer screening kits during Colon Cancer Awareness 
Month in March.  

B. Coordinate of monthly cancer support/education groups. 
C. Offer smoking cessation classes and education on Louisiana's Tobacco Free 

program. 
D. Increase the number of certified smoking cessation instructors on staff 
E. Implement a cancer patient navigator position. 
 

Goal 3: Enhance community education about prevention, detection and 
managing chronic diseases. 
 
Strategies:  A. Promote health related activities, such as screenings, exercise, healthy eating 

choices and education, in non-traditional settings (e.g. shopping malls, faith-
based organizations, high schools) 

 B. Coordinate  monthly seminars and support/education groups on diabetes, 
cancer, and heart disease. 

C.  Promote the importance of checkups and screenings through our Get Healthy 
community program. 

 D. Implement Wellness Programs for employees and community employers that 
encourage worksites to educate their employees about their benefit package, 
including preventive and annual wellness visits, smoking cessation, healthy 
eating choices, screenings and physical services. 

 E. Implement a free online Health Risk Assessment and offer assistance with 
physician referral. 

 F.  Offer smoking cessation classes and education on Louisiana's Tobacco Free 
program. 

 

PRIORITY: Teen Pregnancy education and management 

Goal 1: Educate community and schools about teen pregnancy and 
importance of early pregnancy management to improve low birth weights 
and reduce teen pregnancy. 
 
Strategies: A. Educate high school teens about pregnancy risks. 
 B. Educate community health organizations about our OBCare program which 

provides OB services to uninsured and underinsured. 
 C. Provide pregnancy education to expectant mothers and fathers. 
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Needs Not Addressed 

Some issues identified through the community health needs assessment have not been addressed 
in this plan. In initial discussion and subsequent prioritization, LCMH’s Needs Assessment Team 
considered the levels to which some needs were already being addressed in the service area. 
Additionally, some community needs fall out of the scope of expertise and resources of LCMH. 
The following chart outlines how some of the needs identified in the assessment are addressed by 
others or in different ways: 
 

Community Need How Need is Addressed 
Drug Abuse, Excessive Drinking 

Children in Poverty 

Transportation 

Our priorities were established based on unmet community health needs 
as they intersect with our mission and key clinical strengths. There are 
community and state agencies that have greater expertise in substance 
abuse, dental care, transportation and improving poverty in our 
community.  At this time, these issues have not been incorporated into 
our community benefit plan because we do not have the infrastructure, 
expertise or funding needed to have a significant impact in these areas.  

Dental Care Through our collaboration with Moss Regional, we will provide Medicaid 
and  uninsured children with dental care. 

Mental Health We do currently provide the only adolescent mental health services in 
southwest Louisiana and the only emergency psychiatric triage program 
to address emergent mental health issues. 

 

Next Steps 
Lake Charles Memorial Hospital’s Community Needs Assessment Team initiated the development 
of implementation strategies for each health priority identified through the assessment process. This 
Implementation Plan will be rolled out over the next three years, from FY2014 through the end of 
FY2016. The Team will work with community partners and health issue experts on the following for 
each of the approaches to addressing the identified health needs: 
 

 Develop work plans to support effective implementation 
 Create mechanisms to monitor and measure outcomes 
 Develop a report card to provide on-going status and results of these efforts to improve 

community health 
 

LCMH is committed to conducting another health needs assessment within three years. 
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Adoption/Approval 

Lake Charles Memorial Hospital’s Board of Directors approves the Implementation Strategy that 
has been developed to address the priorities of the recent Community Health Needs Assessment. 
 
Lake Charles Memorial Hospital will utilize this Implementation Strategy as a roadmap to 
collaborate with their community to address the priorities, particularly for the most vulnerable.  
  
 
_______________________________________                  _____________ 
Chair, Lake Charles Memorial Hospital Board of Directors             Date 
 
__________________________________________                   ____________ 
President & CEO, Lake Charles Memorial Hospital                            Date 


