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Introduction 

Memorial Specialty Hospital, formerly known as Extended Care of Southwest Louisiana, is a free-
standing long term acute care hospital for patients with medically complex conditions, those who cannot 
be effectively treated in the conventional healthcare setting or when the severity and complexity of a 
patient’s condition precludes them from being accepted into a rehabilitation hospital or a skilled nursing 
facility. 

The facility is licensed for 29 beds, and provides specialized interdisciplinary care, telemetry and 
isolation.  From a fully equipped intensive care unit, to medical and rehabilitation specialists, Memorial 
Specialty Hospital provides the level of care necessary to ensure the patient's optimal outcomes. 

With advanced technologies, innovative treatment protocols, compassionate care and a low patient-to-
caregiver ratio, Memorial Specialty Hospital is capable of dealing with a wide spectrum of acute care 
needs, including multiple system involvement such as heart, pulmonary, renal, neurological and infectious 
diseases.  Our programs and services include: 

 Medically Complex  

 Pulmonary  

 Complex Wound Management  

 Rehabilitation  

Our multidisciplinary team of specialists implement individual care plans to restore the patient’s 
functional status and quality of life during and after illness. 

Centrally located in Lake Charles at 2837 Ernest Street, Building B, Memorial Specialty Hospital offers 
easy access to patients, families and physicians.  

 

Identifying Health Needs 

A community health needs assessment was conducted in the Fall of 2012. The hospital engaged BKD, 
LLP to conduct a formal community health needs assessment.  Community input was provided through a 
community health survey and interviews of 31 community leaders, physicians, and other health 
professionals.  In addition, secondary data was compiled from demographic and socioeconomic sources 
as well as national, state and local sources of information on disease prevalence, health indicators, health 
equity and mortality.   
 
This data was analyzed and reviewed to identify health issues of uninsured persons, low-income persons 
and minority groups, and the community as a whole.  Health needs were prioritized utilizing a method 
that weighs: 1) the impact on vulnerable populations; 2) the importance to the community; 3) the size of 
the problem; 4) the seriousness of the problem; 5) prevalence of common themes; and 6) an evaluation of 
existing hospital programs responding to the identified need.   
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Subsequently, Memorial Specialty Hospital’s leadership entered into a dialogue to discuss the results of 
the evaluation and select health priorities.  Participants were given the opportunity to revise rankings and 
debate issues until a consensus was reached on a composite ranking of health issues.  The process 
identified the following issues with scores of 14 or more (on a scale of 24): 
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 Heart Disease 
 Diabetes 
 Limited access to Healthy Foods 
 Adult Obesity 
 Physical Inactivity 
 Cancer 
 Respiratory Disease 
 Adult Smoking 
 Access to care for the uninsured and            

underinsured 
 Shortage of primary care physicians 
 Access to Specialists  
 High Cost of prescription drug



As a result of the analysis described above the following area was identified as priority area on which 
we will focus. 

 
Memorial Specialty Hospital Priorities Correlated Community Health Need 

 

 

 

 

 

Chronic Disease Prevention & Management 

 

 

Chronic Diseases: 

 Heart Disease 

 Diabetes 

 Cancer 

 Respiratory Disease  

Adult Obesity 

 Physical Inactivity 

 Limited Access to Healthy Foods 

Health Knowledge & Education 

Adult Smoking 

 

 

 
 

 
PRIORITY: Chronic Diseases Prevention and Management 

Goal 1: Decrease population risk factors through culturally appropriate 
support for healthy lifestyles. 
 
Strategies:  A. Promote environments that support prevention of heart disease, diabetes, 

respiratory disease and cancer, i.e. healthy eating, increased physical activity, 
tobacco-free lifestyle and moderate alcohol use. 

 B. Actively participate in the Partnership for a Healthier Southwest Louisiana 
whereby the hospitals in Calcasieu Parish partner annually to provide 
community screenings and health education. 

C. Participate in community walking and healthy eating choices program in 
conjunction with local mall  

 
 
Goal 2: Enhance community education about early identification and 
intervention for cancer with a goal of reducing late-stage diagnoses and 
improving outcomes and survival rates. 

 

Strategies:  A. Work with Lake Charles Memorial Hospital to provide annual colon cancer 
screening kits during Colon Cancer Awareness Month in March.  

B. Participate in LCMH monthly cancer support/education groups. 
C. Participate in LCMH smoking cessation classes and education on Louisiana's 

Tobacco Free program. 
D. Support training for a certified smoking cessation instructor 
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Goal 3: Enhance community education about prevention, detection and 
managing chronic diseases. 
 
Strategies:  A. Work with LCMH to promote health related activities, such as screenings, 

exercise, healthy eating choices and education, in non-traditional settings (e.g. 
shopping malls, faith-based organizations, high schools) 

 B. Participate in LCMH monthly seminars and support/education groups on 
diabetes, cancer, and heart disease. 

C.  Implement Wellness Programs for employees, including preventive and 
annual wellness visits, smoking cessation, healthy eating choices, screenings and 
physical services 
D.  Participate in LCMH smoking cessation classes and education on Louisiana's 
Tobacco Free program. 

 

Needs Not Addressed 

Some issues identified through the community health needs assessment have not been addressed 
in this plan. In initial discussion and subsequent prioritization, MSH’s Needs Assessment Team 
considered the levels to which some needs were already being addressed in the service area. 
Additionally, some community needs fall out of the scope of expertise and resources of MSH. 
The following chart outlines how some of the needs identified in the assessment are addressed by 
others or in different ways: 
 

Community Need How Need is Addressed 
Access to Primary Care and 
Specialists 

Lake Charles Memorial Hospital, an affiliated entity is addressing 
physician access. 

Care for 
Uninsured/Underinsured 

MSH does provide LTAC services for uninsured and Medicaid patients 
within the limits of our financial abilities.  We do not have the 
infrastructure, expertise or funding needed to have a significant impact 
on this issue. 

 

Next Steps 
Memorial Specialty Hospital’s Community Needs Assessment Team initiated the development of 
implementation strategies for each health priority identified through the assessment process. This 
Implementation Plan will be rolled out over the next three years, from FY2014 through the end of 
FY2016. The Team will work with community partners and health issue experts on the following for 
each of the approaches to addressing the identified health needs: 
 

 Develop work plans to support effective implementation 
 Create mechanisms to monitor and measure outcomes 
 Develop a report card to provide on-going status and results of these efforts to improve 

community health 
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MSH is committed to conducting another health needs assessment within three years. 
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Adoption/Approval 

Memorial Specialty Hospital’s Board of Directors approves the Implementation Strategy that has 
been developed to address the priorities of the recent Community Health Needs Assessment. 
 
Memorial Specialty Hospital will utilize this Implementation Strategy as a roadmap to collaborate 
with their community to address the priorities, particularly for the most vulnerable.  
  
 
_______________________________________               _____________ 
Chair, Memorial Specialty Hospital Board of Directors             Date 
 
_________________________________________                      ____________ 
Administrator, Memorial Specialty Hospital                          Date 


