
REQUEST FOR QUALFICATIONS/COST PROPOSALS 
 

Project Management / Owner’s Representative Services for Southwest Louisiana Health 
Care System, Inc. (the “System”) 

Current and Future Declared Federal Disasters 
 
INTRODUCTION 

 
Southwest Louisiana Health Care System, Inc. (“System”) has an open Request for Public Assistance as the 
result of a declared event dated August 27, 2020 and October 6, 2020. The System is now searching for a 
qualified Project Manager (“PM”) to oversee and execute Federal Emergency Management Agency funded 
projects and assist with Public Assistance grant management related to current disasters and any future 
declared events. The search for the successful qualified Project Manager is being conducted by means of 
public invitation to all prospective qualified proposers. 
 
BACKGROUND INFORMATION 
 
Southwest Louisiana Hospital Association (the “Corporation”) was incorporated as a nonprofit corporation under 
the laws of the State of Louisiana in 1952. The Corporation is a tax-exempt organization under Section 501(c)(3) 
of the Internal Revenue Code of 1986, as amended. The sole member of the Corporation is Southwest 
Louisiana Healthcare System, Inc. (the “System”), a Louisiana nonprofit corporation formed to be a holding 
company for diverse healthcare organizations in a five-parish area. 
 

The Corporation owns and operates an acute care hospital and related health care facilities known as Lake 
Charles Memorial Hospital (the “Hospital”). The Hospital consists of a 314 licensed bed hospital on a 16-acre 
tract of land located at the corner of Oak Park Boulevard and Second Avenue in Lake Charles, Louisiana.  

 
The Lake Charles Memorial Hospital for Women (the Women’s Campus) is located on 40 acres on the south 
side of Lake Charles at the intersection of Gauthier and Nelson Roads. The Women’s Campus is a two story 
facility of which only the first floor is currently being utilized and provides primarily obstetrics and gynecological 
inpatient services with 38 beds (24 LDRP beds and 14 Surgical/Medical beds) as well as outpatient services and 
a Level III NICU with 23 beds. 
  
The Archer Institute of Behavioral Health Hospital (“Archer”), is a 42 bed adult and adolescent psychiatric 
hospital on the Women’s Hospital campus. The adult and adolescent populations were transferred from the Main 
Hospital Campus and the adolescent beds are currently being renovated as medical surgical beds. The entire 
tenth floor has been converted to a 31 bed geriatric behavioral health program, which is also considered as a 
distinct part psych unit subject to PPS exempt reimbursement. The Corporation now operates a total of 73 
behavioral health beds. 

 
Memorial Medical Group is an affiliated physician group comprised of over 110 specialists, and 
Memorial/LSUHSC Family Medicine Residency Program (the “Residency”). The Residency trains 18 or more 
family practice primary care physicians. The Corporation also operates an ambulatory clinic known as Moss 
Memorial Health Clinic on Walters Road for uninsured populations in need of primary and specialty care.  

 
The System was impacted by both Hurricanes Laura and Delta. The System is reviewing all options available 
under the Federal Public Assistance Program, including funding for emergency protective measures and 
permanent repair/replacement of eligible facilities and contents. The System has applied for a Public 
Assistance sub-grant through FEMA to repair/replace the damaged buildings and contents lost as a result of 
the event. 
 
 
 
 
 
 



 
SCOPE OF WORK 
 
In order to accomplish a proper recovery, the System intends to hire a PM to assist in the management of the 
FEMA funded projects. The selected firm will oversee: 

 
Site identification and eligibility 
Damage assessments 
Development of damage descriptions 
Development of scope of work and cost estimates 
Insurance reconciliation 
Cost reconciliation of completed work 
Project Worksheet (PW) formulation and review 
Procurement 
Design and construction management 
Grant administration 
Request for Reimbursements 
Project closeout 
 

The scope of work for these projects and all accounting of the scope of work to be provided by the PM for 
these projects must conform to the System reimbursement requirements. The selected PM will also be 
responsible for administration of the federal public assistance grant and reimbursement requests to the State 
of Louisiana. 
 
GRANT MANAGEMENT 

 
The PM will assist the System in connection with its application for Public Assistance. The PM will assist with 
project worksheet development/review, damage assessment, scope alignment, reimbursement requests, close 
out, general grant management, dispute resolution and appeals (if necessary). Firms responding must have 
experience working with Public Assistance grant management. PM must be able to track, report and invoice its 
time in accordance with FEMA approved tasks for sub grantees. 
 
PROJECT MANAGEMENT 

 
Should additional public assistance funding be obtained by the System for permanent repair/replacement of 
facilities or damaged contents, the PM will provide Public Assistance Grant Oversight of the projects beginning 
with the procurement of professional services and contractors, through design development and construction 
documents and ending with the construction contract closeout. The PM is to maintain the project status and 
budgets, coordinate all efforts with FEMA/State of Louisiana and attend meetings on behalf of the System as 
their authorized representative. PM invoicing shall meet the requirements of public assistance program 
requirements. 
 
PROJECT MANAGER REQUIREMENTS 

 
Firms responding to this RFP must have experience with managing recovery efforts for other PA Applicants of 
similar size and scope as the System. Firms responding to this RFP must have direct, relevant experience in 
performing all responsibilities listed in the Scope of Work section of this RFP. Firms responding to this RFP must 
have a minimum of 5 years’ experience obtaining funding for and managing projects designed and 
constructed under government funded relief or grant programs. 

 
SELECTION CRITERIA AND PROPOSAL EVALUATION METHOD 

 
The System will use the following criteria and proposal evaluation method to rank the firms that submit 
qualifications for selection as the PM for these projects. 

 
The criteria that will be evaluated are as follows: 



1. Recent experience working with FEMA and state departments of emergency management post 
event recovery projects using public assistance funding. 20 PTS 

2. Recent project management/grant management experience assisting PA Applicants with 
disaster recovery involving public assistance grant funding. 20 PTS 

3. Experience with managing recent projects of similar scope and value. 200 PTS 
4. Ability to perform all responsibilities in the Scope of Work section in this RFP. 15 PTS 
5. Cost for Project Management Services. 20 PTS 
6. Small, disadvantaged, Woman-Owned or Minority Business enterprises. 5 PTS 

The method of evaluating the criteria above will be as follows: 

1. The Proposer shall submit pricing under separate cover; no pricing information should be 
submitted with Technical Proposal. 

2. The proposal shall include an hourly rate per staff for each position description listed in 
Attachment: Cost Sheet. The hourly rates shall be inclusive of labor, overhead, and other labor 
related expenses. Travel, lodging, subsistence and other extraordinary labor charges shall be 
pre-approved and bill at-cost (without markup). 

3. The cost evaluation shall be based on a comparison of rates to be provided by each respondent as a 
schedule of positions and skill categories proposed for the implementation of the scope of work  

4. Each proposal shall be evaluated carefully by an evaluating committee. 
5. The response with the highest resulting score shall be awarded the contract for services. 

 
All proposal submissions not received by the deadline shall be deemed non-responsive and rejected. The 
System reserves the right to reject any proposal which it feels does not respond to items 1 through 6 below. 
 
Project Management firms shall submit one (1) electronic copy of their response to this request by March 31, 
2021, at 12:00pm CDT to: 
 
 Dawn Hatcher, Vice President of Finance 
 Lake Charles Memorial Hospital 
 dhatcher@lcmh.com 
 
Responses shall include: 

1. Summary of company background and corporate contact information including primary contact 
name, address, telephone number and email address. 

2. Registration on SAM.gov providing evidence of non-debarment & eligibility to be awarded 
contracts using federal funding. 

3. Detailed responses to each item of the Selection Criteria. 
4. A listing of the names, résumés and relevant project experience of the proposed Project 

Management Team that would be assigned to the projects. 
5. An hourly rate schedule for the delivery of services. 
6. Certificate of insurance showing evidence of the following minimum coverage: 

a. Worker’s Compensation – statutory limits 
b. General Liability - $1 million 
c. Professional Liability - $1 million 

7. Any relevant corporate certifications and registrations  

RFP SCHEDULE 

The following schedule shall be used for activities related to this RFP: 
Advertisement: March 25, 2021 
Notification of award on or before: April 1, 2021 

 
The System reserves the right to modify this schedule as deemed necessary. 

 



It is expressly understood that any questions regarding the evaluation of proposals under this RFP shall be 
directed in writing via email to Dawn Hatcher, Vice President of Finance, at dhatcher@lcmh.com.  


