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Mission Statement 

The mission of Lake Charles Memorial Health System is to improve the health of the people of 

southwest Louisiana through superior care, innovative service, health education, and disease prevention 

provided in a personalized, caring, and safe environment. 

Lake Charles Memorial Health System 

Established in 1952, the only locally-owned, not-for-profit, community health system consists of: Lake 

Charles Memorial Hospital, a 314-bed acute care facility, located on the main campus on Oak Park 

Boulevard; Lake Charles Memorial Hospital for Women, a 54-bed women's health services facility at 

Gauthier and Nelson Roads; Moss Memorial Health Clinic on Walters Road for uninsured populations in 

need of primary and specialty care; Archer Institute, a new behavioral health hospital on Nelson Road, 

the Memorial Medical Group, the affiliate physician group comprised of over 100 specialists, and 

Memorial/LSUHSC Family Medicine Residency Program which trains primary care physicians. Lake 

Charles Memorial Hospital provides the largest array of specialty, emergency and critical care services in 

the community with the largest emergency department and the only Level III trauma center in the 

region. 

Introduction 

With the enactment of the Patient Protection and Affordable Care Act (PPACA) on March 23, 2010, tax-

exempt hospitals require community health needs assessments (CHNA) and implementation strategies, 

which are approaches and plans to actively improve the health of communities served by health 

systems. These strategies provide hospitals and health systems with the information they need to 

deliver community benefits that can be targeted to address the specific needs of their communities.  

Through coordination and community development initiatives that are based upon the outcomes of the 

community health needs assessment, Lake Charles Memorial Health System is implementing strategies 

to address identified health needs and to impact the health of the community they serve.1  

Overview 

The CHNA process was facilitated by Tripp Umbach and an internal working group of hospital leaders 

and included extensive input from individuals who represent the broad interests of the community 

served by the hospital facility, including those with special knowledge of public health issues, data 

related to underserved and vulnerable populations, and representatives of vulnerable populations 

1 Additional information on the CHNA and implementation strategy planning requirements can be found 

in Appendix A. 

4



served by the hospital. The comprehensive CHNA identified and prioritized community health needs. 

The project component pieces involved to determine the community health needs included (see Figure 

1): 

1. Public commentary on the previous CHNA and implementation plan,

2. Evaluation of implementation strategies from the 2016 CHNA,

3. Secondary data analysis of health status and socioeconomic environmental factors related to

the health and well-being of residents,

4. Community stakeholder interviews,

5. Hand-distributed surveys,

6. Hospital forum at Lake Charles Memorial Health System, and

7. A resource inventory of programs and services related to key prioritized needs.

Based on data collection findings and prioritization of community health needs the final CHNA report 

was developed.2 Lake Charles Memorial Health System will use the CHNA findings to develop goals and 

strategies to address local health care concerns and will work with regional and local community 

partners; with the aim to improve the overall status of their community. This report fulfills Lake Charles 

Memorial Health System’s IRS requirements for tax-exempt hospitals and health systems to conduct a 

CHNA and implementation strategy plan.  

Figure 1:  CHNA Process 

Community Health Needs Assessment Implementation Strategy Planning 

Process 

The CHNA process undertaken by Lake Charles Memorial Health System, with project management and 

consultation by Tripp Umbach, included input from representatives who represent the broad interests 

of the community served by the hospital facilities, including those with special knowledge of public 

2 The full CHNA report provides additional information regarding each component piece and the results. The full 
report can be found on the Lake Charles Memorial Hospital’s website. 
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health issues, data related to underserved, hard-to-reach, vulnerable populations, and representatives 

of vulnerable populations served by each hospital. Tripp Umbach worked closely with members of Lake 

Charles Memorial Health System to oversee and accomplish the assessment and its goals. This report 

fulfills the requirements of the Internal Revenue Code 501(r)(3), established within the Patient 

Protection and Affordable Care Act (PPACA) requiring that nonprofit hospitals conduct CHNAs every 

three years. 

Data from government and social agencies provides a strong framework and a comprehensive piece to 

the overall CHNA. The information collected is a snapshot of the health of residents in Southwest 

Louisiana, which encompassed socioeconomic information, health statistics, demographics, children’s 

health, and mental health issues, etc. The CHNA report (available online) is a summary of primary and 

secondary data collected for Lake Charles Memorial Health System. 

2019 Community Health Regional Priorities 

In the summer of 2019, key need areas were identified during the CHNA process through the gathering 

of primary and secondary data, community stakeholder interviews, hand-distributed surveys, an internal 

forum, and a resource inventory, which highlighted organizations and agencies that serve the 

community. The identified needs were: 

Regional partnerships and collaborations are essential elements in addressing the needs of the 

community. Cooperation along with strong relationships are imperative as the region’s resources are 

underfunded and many programs are faced with limited budgets and financial restrictions. Securing 

solid relationships with existing community-based organizations, the implementation strategy plan will 

Behavioral Health 
(MH, Drugs, & 
Alcohol)

•Access to care

•ER Navigation

Health Behaviors 
(SD of Health)

•Access to care

•Tobacco Use

•Health literacy

Health Outcomes 

•Access to care (ER)

•Specialist/Certified
Programs

•Tobacco Use

•Diabetes

•High blood pressure

•STDs

Needs Addressed 
by Cancer Center:

Cancer

•Access to care

•Health outcomes

•Behavioral health

•Financial burden

•Transportation issues
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be able to address and accomplish its intended tasks and goals crafted by Lake Charles Memorial Health 

System.3    

Priority 1: Behavioral Health 

Not immune in the Southwest region, behavioral health, which includes mental health and substance 

abuse, affects families and individuals throughout the United States. The disease and the number of 

residents diagnosed with the disease continue to grow exponentially. Along with the growth, the need 

for mental health services and substance abuse programs have not diminished. Genetics and 

socioeconomic factors play key roles in individuals who are diagnosed with a mental health problem and 

oftentimes societal factors increase the likelihood for one to engage in unhealthy life choices such as 

alcohol and drug use. According to the American Hospital Association, behavioral health disorders affect 

nearly one in five Americans and have community-wide impacts. Hospitals and health systems provide 

essential behavioral health care services to millions of Americans every day.4 

Accessibility issues compacted with limited mental health providers and inadequate insurance coverage 

are challenges and roadblocks to those seeking and needing behavioral health services. With a growing 

population, specifically in Beauregard, Cameron, and Calcasieu parishes, the demand for behavioral 

services will continue to grow. The 2016 and 2019 CHNA top key prioritized needs highlight the demand 

for additional mental health and substance abuse services and programs locally.  

The following tables reflect the actions identified for measurement and tracking for Lake Charles 

Memorial Health System implementation strategy plan. 

Goal: Lake Charles Memorial Health System will help meet the underserved mental health needs in our 

community. 

Anticipated Impact: LCHM will offer more services and also helping patients and families navigate the 

mental health system to receive needed services that we do not provide. 

3 The 2019 identified community needs do not imply nor indicate LCMH will be able to address and 
resolve all of the region’s issues from the assessment cycle; rather, LCMH will work with area 
organizations and community groups to tackle the issue if feasible. In many cases, without strong 
collaboration and partnerships, due to financial limits and budget restrictions, hospitals and health 
systems are not equipped with current resources to confront and solve the identified community issue. 
Again, this holds true for LCMH and the identified needs of 2019.     
4 American Hospital Association: www.aha.org/advocacy/access-and-health-coverage/access-
behavioral-health 
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Goal:  Lake Charles Memorial Health System will help meet the underserved mental health needs in our community. 

COMMUNITY 
HEALTH NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Behavioral Health 
(Access to Care) 

1. Improve access to care
for mental health
patients.

Improve access to emergent mental 
health assessments/treatment via ER. 

Ambulance Services, Behavioral Health, 
Resources/Agencies, Community Outpatient 
Clinics, Coroner’s Office, Crisis Facilities, Faith-
based organizations, and Police Departments  

Improve access to available inpatient 
beds for mental health patients. 

Ambulance Services, Behavioral Health, 
Resources/Agencies, Community Outpatient 
Clinics, Coroner’s Office, Crisis Facilities, Faith-
based organizations, and Police Departments  

Communicate/educate community on 
available mental health resources. 

Ambulance Services, Behavioral Health, 
Resources/Agencies, Community Outpatient 
Clinics, Coroner’s Office, Crisis Facilities, Faith-
based organizations, Kay Dore Counseling 
Center, McNeese Student Clinic, and Police 
Departments  

Work with Medicaid managed care 
plans to include our intensive 
outpatient mental health program in 
their services. 

Archer Institute, Ambulance Services, 
Behavioral Health, Resources/Agencies, 
Community Outpatient Clinics, Coroner’s 
Office, Crisis Facilities, Faith-based 
organizations, Kay Dore Counseling Center, 
McNeese Student Clinic, and Police 
Departments 

2. Improve access to care
for substance
abuse/detox programs
for dual diagnosis
patients who present
mental
health/substance
abuse.

Improve detox holding process/area via 
ER. 

Ambulance Services, Behavioral Health 
Resources/Agencies, Community Outpatient 
Clinics, Coroner's Office, Crisis Facilities, Faith-
based organizations, Police Departments, State-
wide outpatient and inpatients, and 
rehabilitation substance abuse facilities 
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Goal:  Lake Charles Memorial Health System will help meet the underserved mental health needs in our community. 

COMMUNITY 
HEALTH NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Improve access to available inpatient 
beds for mental health/substance 
abuse patients.   

ER, Genesis (in Jeff Davis Parish), Local 
healthcare facilities, National Alliance on 
Mental Illness (NAMI), Outpatient clinics, State-
wide outpatient and inpatients, and 
rehabilitation substance abuse facilities 

3. Expand outpatient
group therapy for
substance abuse
patients.

Provide and identify patients in need of 
discharge plans.  

ER Local healthcare facilities, MMG offices 
Outpatient clinics, State-wide outpatient, and 
inpatients, and rehabilitation substance abuse 
facilities 

4. Provide/add outpatient
mental health services.

Add outpatient mental health services 
to those in need in need in the 
community.  

ER, Local healthcare facilities, MMG offices 
Outpatient clinics, State-wide outpatient, and 
inpatient rehabilitation substance abuse 
facilities 

Behavioral Health 
(ER Navigation) 5 

5 Lake Charles Memorial Health System identified "Behavioral Health: Emergency Room Navigation” as a 2019 community health need; however, 
at the present time LCMH does not have the means to employ new staff to address the issue solely. LCMH will continue to work with behavioral 
health and mental health community partners, organizations, and service providers to supplement, offset, and potentially develop appropriate 
future strategic goals and measurable outcomes to help residents with the community need "Behavioral Health: Emergency Room Navigation.”  
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Priority 2: Health Behaviors 

Healthy behaviors can be defined as positive habits that residents actively participate in such as the 

engagement of regular physical activity, obtaining the recommended hours of sleep, not engaging in 

risky sexual activity, eating and following a healthy diet, and eliminating the use of tobacco and alcohol. 

Developing a healthy lifestyle is essential to addressing a specific health issue or maintaining one’s 

health. A healthy lifestyle can reduce the likelihood of being diagnosed with a chronic disease and allow 

the body to be physically and mentally charged. Developing and maintaining a healthy lifestyle can 

permanently change one’s life positively. 

According to the American Public Health Association, four specific poor behaviors lead the nation in 

chronic diseases: physical inactivity, poor eating habits, tobacco use, and alcohol consumption. In 2014, 

nearly half of U.S. adults did not meet recommended guidelines for weekly physical activity.6 

A diet full of fruits and vegetables helps reduce chronic diseases; unfortunately, less than 18 percent of 

adults in every state ate recommended amounts of fruit and less than 14 percent ate recommended 

amounts of veggies. U.S. children do not eat enough fruits and vegetables.7 

Lasting more than one-year, chronic diseases are broadly defined as conditions that require ongoing 

medical attention and/or limits daily activities. Chronic diseases such as heart disease, cancer, 

and diabetes are the leading causes of death and disability in the United States. They are also leading 

drivers of the nation’s $3.3 trillion in annual health care costs.8 Chronic diseases and conditions are 

among the most common, costly, and preventable of all health problems. Poor unhealthy behaviors can 

change. Screenings, check-ups, monitoring treatment, and patient education are methods in which 

chronic diseases can be properly managed. 

The use of alcohol is a factor in unhealthy behaviors. Over time, excessive alcohol consumption is a risk 

factor for high blood pressure, heart disease, fetal alcohol syndrome, liver disease, and certain cancers. 

In the short-term, excessive drinking is also linked to alcohol poisoning, intimate partner violence, risky 

sexual behaviors, and motor vehicle crashes. Alcohol-impaired crashes accounted for nearly one-third of 

all traffic-related deaths in 2016, more than 10,000 fatalities.9 

In order to properly prevent and manage chronic diseases, a strategic emphasis on education will play a 

large part in the prevention and management of the disease. Health behaviors significantly impact an 

individual’s health status and ability to overcome health issues in the region. It is critical for health care 

institutions, health providers, and community-based organizations to understand the regional health 

issues and be aware of what services and improvements are most needed. 

6 American Public Health Association: www.apha.org/what-is-public-health/generation-public-
health/our-work/healthy-choices 
7 Ibid. 
8 Centers for Diseases Control and Prevention: www.cdc.gov/chronicdisease/about/index.htm 
9 County Health Rankings: www.countyhealthrankings.org/explore-health-rankings/measures-data-
sources/county-health-rankings-model/health-factors/health-behaviors/alcohol-and-drug-use 
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Goal (Health Behaviors and Health Outcomes): Improving health outcomes (reducing chronic diseases) 

among targeted populations through healthy behaviors and practices. 

Anticipated Impact (Health Behaviors and Health Outcomes): Populations understand and take an active 

role in healthy behaviors, eating healthy foods and physical activities to reduce and prevent chronic 

diseases.  

Priority 3: Health Outcomes 

Health outcomes reflect the physical and mental well-being of residents within a community. They are 

influenced by factors that affect health, from the quality of medical care services received to the 

availability of good jobs and affordable housing. Health factors are influenced by programs and policies 

at the local, state, and federal levels.  

There are significant differences in health outcomes according to where we live, how much money we 

make, our race and ethnicity, and other characteristics. It is important to review data to understand 

where and why health outcomes differ across a county, how a variety of health factors combine to 

influence these outcomes, and how policies and programs affect the health for all.10  

Health outcomes also refer to the impact health care activities have on people, including whether a 

given disease gets better or worse, the costs of care, and patient satisfaction with the care they receive. 

Data compiled for health outcomes explores the region’s indicators and provides a snapshot of people in 

one community and whether they are dying earlier than those in other communities. Available health 

services, nutritious foods, quality medical services, employment, and an individual’s overall environment 

influences how long residents live. Length of life can vary greatly by place, income, and race and 

ethnicity. Additional metrics that are calculated toward health outcomes rankings include poor/fair 

health, poor physical health days, poor mental health days, and low birth weight.  

Goal (Health Behaviors and Health Outcomes): Improving health outcomes (reducing chronic diseases) 

among targeted populations through healthy behaviors and practices. 

Anticipated Impact (Health Behaviors and Health Outcomes): Populations understand and take an active 

role in healthy behaviors, eating healthy foods and physical activities to reduce and prevent chronic 

diseases.  

10 County Health Rankings: www.countyhealthrankings.org/explore-health-rankings/measures-data-
sources/county-health-rankings-model/health-outcomes 
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Goal: Improving health outcomes (reducing chronic diseases) among targeted populations through healthy behaviors and practices. 

COMMUNITY 
HEALTH NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Health Behaviors & 
Health Outcomes 11 
(Reducing Chronic 
Diseases – Access 
to Care) 

1. Provide preventative
screenings for
underserved
populations to improve
early detection of
cancer, heart disease,
and diabetes.

Broaden awareness and community 
education through churches, schools, 
and community organizations 
regarding preventive health 
screenings.  

City of Lake Charles, Community Outreach, 
Council on Aging, Faith-based organizations 
/Community organizations, MMG Offices, Moss 
Memorial Health Clinic, OBCare, Physician 
offices/physician practices, Moss Memorial 
Diabetes Education, LCMH Diabetes Education, 
and Southwest Louisiana Health Services 

2. Improve access to care
for underinsured/
uninsured, low-income,
and Medicaid
populations.

Continue to provide care from 
primary care physicians, specialists, 
and nurse practitioners to targeted 
populations. 

Community organizations/resources, 
Contracted facilities, Memorial Hospital, MMG 
Offices, Moss Memorial Health Clinic, Office of 
Public Health, Partnership for a Healthier 
SWLA, Steering Committee, Moss Memorial 
Diabetes Education, LCMH Diabetes Education, 
and United Way 

Educate targeted populations on 
resources and services available. 

Memorial Hospital, MMG Offices, Moss 
Memorial Health Clinic, Moss Memorial 
Diabetes Education, LCMH Diabetes Education, 
and OBCare 

Continue Medicaid/UCC enrollment 
and financial assistance resources to 
ensure coverage to targeted 
populations.  

Community organizations, Memorial Hospital, 
MMG Offices, Moss Memorial Diabetes 
Education, LCMH Diabetes Education, and Moss 
Memorial Health Clinic 

11 In 2019, the CHNA identified Health Behaviors and Health Outcomes as separate community needs. After much discussion, the working group 
combined both needs in the implementation planning strategy report as one is a prelude to another. The implementation strategy planning 
report identified and recognized strategies to address and tackle both needs.   
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Goal: Improving health outcomes (reducing chronic diseases) among targeted populations through healthy behaviors and practices. 

COMMUNITY 
HEALTH NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

  Provide care coordination across 
health system and health system 
clinics. 

Moss Memorial, Moss Memorial Diabetes 
Education, and LCMH Diabetes Education, 

    

Health Behaviors & 
Health Outcomes 
(Tobacco Use) 

1. Reduce smoking 
among targeted 
populations. 

Provide on-going smoking cessation 
programs and prevention resources 
throughout health system and 
community network. 
 

1-800-QUIT-NOW, Healthier SW Louisiana 
Institute, LA Campaign for Tobacco-Free Living, 
(TSL) LA Public Health, MMG Physician Offices, 
Moss Memorial Health Clinic, Quit with Us 
Louisiana State Program, and Scott Trust 

  Communicate availability of smoking 
cessation and educational resources 
among community organizations, 
churches, and targeted groups. 

 
 

1-800-QUIT-NOW, LA Campaign for Tobacco-
Free Living, (TSL) LA Public Health, Moss 
Memorial Health Clinic, Partnership for a 
Healthier SWLA Steering Committee, Quit with 
Us Louisiana State Program, and Smoke-free 
SWLA steering committee 

  Provide smoking cessation through 
behavioral health counseling. 

Archer Institute  

  Host annual smoking cessation 
community-wide events in November. 

 
 

American Cancer Society, and miscellaneous 
employers through LCMH employer wellness 
programs, MMG Physician Offices, Moss 
Memorial Health Clinic, Smoke-Free SWLA TCI, 
and Tobacco-Free Living. 

    

Health Behaviors & 
Health Outcomes 
(Reducing Chronic 
Diseases – Health 
Literacy) 

1. Educate low-income 
and/or high-risk 
populations on 
preventative health, 
value of physical 
activity & wellness.  

Educate low-income/high-risk patients 
and community residents on a healthy 
lifestyle, accessing healthy foods and 
the value of physical activity. 
 
 

Calcasieu Parish Ward 3 sports complexes, 
City of Lake Charles/RAM, LA Public Health 
Initiative, Local employers, Local schools, 
McNeese State University, Moss Memorial 
Hospital, Partnership for a Healthier SWLA, 
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Goal: Improving health outcomes (reducing chronic diseases) among targeted populations through healthy behaviors and practices. 

COMMUNITY 
HEALTH NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Seniors, Moss Memorial Diabetes Education, 
LCMH Diabetes Education, and SWLA Quality of 
Life Task Force 

Work with community leaders and 
special interest groups to educate on 
how to improve access to green space 
and to access free or low-cost physical 
activity programs. 

Partnership for a Healthier SWLA Steering 
Committee, Moss Memorial Diabetes 
Education, and LCMH Diabetes Education (see 
steering committee bylaws for reference) 

2. Improve health
literacy.

Collaborate with community partners 
to reach low income and high-risk 
populations with health information. 

Community resources, Council on Aging, 
Faith-based organizations, Local employers,  
Partnership with a Healthier SWLA, Southwest 
Health Services, Moss Memorial Diabetes 
Education, LCMH Diabetes Education, and 
Wellness Works 

Health Behaviors & 
Health Outcomes 
(Reducing Chronic 
Diseases – 
Diabetes) 

1. Provide preventative
screenings and/or
education to improve
early detection of
cancer, heart disease,
and diabetes.

Improve education on the benefits of 
preventative health screenings and 
wellness through free health seminars 
hosted by health care providers, 
community events, and partnering 
with health outreach agencies. 

Community resources, Council on Aging, 
Faith-based organizations, Local employers, 
Moss Memorial, Partnership with a Healthier 
SWLA, Moss Memorial Diabetes Education, 
LCMH Diabetes Education, and Wellness Works 

Educate patients and families to 
understand their health status (what 
the numbers mean) and how to 
prevent chronic disease. 

Local employers, Memorial Diabetes Education, 
Moss Memorial, Moss Memorial Diabetes 
Education, LCMH Diabetes Education, and 
Wellness Program 

Educate Southwest Louisiana 
community and senior population with 
health information at health seminars, 
events, and fairs. 

Community resources, Council on Aging, Faith-
based organizations, Local employers, 
Moss Memorial, Partnership with a Healthier 
SWLA, Ward 3, Moss Memorial Diabetes 
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Goal: Improving health outcomes (reducing chronic diseases) among targeted populations through healthy behaviors and practices. 

COMMUNITY 
HEALTH NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Education, LCMH Diabetes Education, and 
Wellness Works 

    

Health Behaviors & 
Health Outcomes 
(Reducing Chronic 
Diseases – STDs) 

1. Align Hospital Goals 
with Region IV task 
force. 

Educate high-risk SWLA community.  OB care, Health unit, Office of Public Health, 
and MMG offices 

    

Health Behaviors & 
Health Outcomes 
(Reducing Chronic 
Diseases – High 
Blood Pressure) 

1. Provide preventative 
screenings and/or 
education to improve 
early detection of 
cancer, heart disease, 
and diabetes. 

Improve education on the benefits of 
preventative health screenings and 
wellness through free health seminars 
hosted by health care providers, 
community events, and partnering 
with health outreach agencies. 

Moss Memorial, Memorial Wellness Program, 
and Memorial Hospital 
 

    

Health Behaviors & 
Health Outcomes 
(Reducing Chronic 
Diseases – 
Specialist/Certified 
Programs) 12 

   

    

  

 
12 LCMH is currently working with community partners, organizations and service providers to develop appropriate implementation strategy 
goals and measurable outcomes that specifically address the identified CHNA community need " Health Behaviors & Health Outcomes: 
Specialist/Certified Programs." Defined implementation strategy goals and measurable outcomes will be documented and implemented as 
determined by the end of summer (August 2020).  
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Priority 4: Cancer Care 

 An estimated 1.7 million new cases of cancer will be diagnosed in the United States and 609,640 people 

were expected to die from the disease in 2019. The most common cancers are breast cancer, lung and 

bronchus cancer, prostate cancer, colon and rectum cancer, melanoma of the skin, bladder cancer, non-

Hodgkin lymphoma, kidney and renal pelvis cancer, endometrial cancer, leukemia, pancreatic cancer, 

thyroid cancer, and liver cancer. 13 

Cancer is the uncontrolled growth of abnormal cells in the body. Cancer develops when the body’s 

normal control mechanism stops working as old cells do not die rather, they grow out of control, 

forming new, abnormal cells. These extra cells may form a mass of tissue called a tumor; however, some 

cancers, such as leukemia, do not form tumors.14 

Lung cancer and colorectal cancer affect both men and women in high numbers; however, in women, 

breast cancer is one of the most common; for men, it is prostate cancer. Early prevention screenings 

coupled with health education and engaging in healthy choices can assist in lowering the number of 

patients with cancer. Regular screenings may find breast, cervical, and colon cancers early when 

treatment is more likely to be successful. Mammograms are the best way to find breast cancer, as are 

Pap tests seeking abnormal cells in the cervix which may turn into cancer. Colonoscopies screen for 

precancerous polyps in the colon or rectum. 

The CDC recommends lung cancer screening which utilizes low-dose computed tomography (LDCT) for 

people who have a history of heavy smoking, are a current smoker, or have quit within the past 15 years 

and are between 55 and 80 years old. Lung cancer screening is recommended for some people who are 

considered high risk. 

Residents living a healthy lifestyle, who are making healthy food choices, being physically active, and 

maintaining a healthy weight are less likely to have poor health outcomes. Living a healthy life is a daily 

practice, one that is consistent with supporting, improving, maintaining, and enhancing healthy living 

habits. As it applies to individuals, healthy behaviors positively affect the body and the mind. 

The Centers for Diseases Control and Prevention encourage residents to avoid tobacco, limit alcohol 

intake, protect your skin from harmful UV rays, maintain a healthy weight, and get tested for hepatitis C 

to lower the risk of getting cancer. It is important to report that lung cancer is the leading cause of 

cancer death, caused mostly by cigarette smoking. Compared to nonsmokers, current smokers are about 

25 times more likely to die from lung cancer. Smoking causes about 80 to 90 percent of lung cancer 

deaths. Smoking also causes cancer of the mouth and throat, esophagus, stomach, colon, rectum, liver, 

pancreas, larynx, trachea, bronchus, kidney and renal pelvis, urinary bladder, and cervix, and causes 

acute myeloid leukemia. Secondhand smoking at home or at work increases the risk of developing lung 

13 National Institutes of Health: www.cancer.gov/about-cancer/understanding/statistics 
14 Cancer Treatment Centers of America: www.cancercenter.com/what-is-cancer 
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cancer by 20 to 30 percent. Cancer-causing and toxic chemicals are higher in secondhand smoke than in 

the smoke inhaled by smokers.15 

Skin cancer, a common kind of cancer in the United States, is caused by ultraviolet ray exposure from 

the sun and tanning beds. Preventative measures from skin cancer include the application of sunscreen, 

seeking protection under shade, and wearing sun-protective clothing, such as hats and sunglasses. 

Studies provide a strong link with drinking alcohol on a regular basis. There is a risk factor for liver 

cancer, as more than 100 studies have found an increased risk of breast cancer with increasing alcohol 

intake. The link between alcohol consumption and colon cancer has been reported in more than 50 

studies. Worldwide studies have also shown that drinking alcohol regularly increases the risk of getting 

mouth, voice box, and throat cancers.16  

Being overweight or obese raises a person’s risk of getting some cancers, including endometrial 

(uterine), breast in postmenopausal women, and colorectal cancers. Hepatitis is inflammation of the 

liver, which is most often caused by a virus. In the United States, the most common chronic type of viral 

infection is Hepatitis C. Over time, chronic Hepatitis C can lead to serious liver problems including liver 

damage, cirrhosis, liver failure, or liver cancer.17 

The National Institutes of Health (NIH) reported that the number of cancer deaths is 163.5 per 100,000 

men and women per year (based on 2011–2015 deaths). Analysis of gender and ethnicity reveal that 

cancer mortality is higher among men than women (196.8 per 100,000 men and 139.6 per 100,000 

women). When comparing groups based on race/ethnicity and sex, cancer mortality is highest in African 

American men (239.9 per 100,000) and lowest in Asian/Pacific Islander women (88.3 per 100,000).18 

The NIH also reported in 2016, an estimated 15.5 million cancer survivors in the United States and the 

number of cancer survivors is expected to increase to 20.3 million by 2026. The cost related to the care 

and treatment of the disease in the United States in 2017 was $147.3 billion.19 Cancer care and 

treatment will increase as the population ages and cancer prevalence grows. With a larger cancer 

population, new expensive treatment plans will also emerge as typical standards of care; thus, 

increasing the cost associated with the disease. 

Data at the state level shows Louisiana’s cancer incidence and mortality rates are declining among men 

in Louisiana. Among Louisiana women, while cancer mortality is decreasing, cancer incidence rates are 

increasing, opposite the national trend. Cancer incidence and mortality rates among men and women in 

Louisiana are worse than the national rates for all cancers combined. Cancer remains the second leading 

cause of death in Louisiana, and both Blacks and Whites in Louisiana have poorer cancer survival than 

the nation.20  

 
15 Centers for Diseases Control and Prevention: www.cdc.gov/cancer/lung/basic_info/screening.htm 
16 Ibid. 
17 Ibid. 
18 National Institutes of Health: www.cancer.gov/about-cancer/understanding/statistics 
19 Ibid. 
20 Louisiana Comprehensive Cancer Control Plan 2017-2021: 
ftp://ftp.cdc.gov/pub/Publications/Cancer/ccc/louisiana_ccc_plan.pdf 
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Goal: Provide emotional support to individuals and families living with cancer as they navigate through 

diagnosis, treatment, and recovery with a wide range of services to promote wellness and linking 

patients to community-wide resources. 

Anticipated Impact: To improve health outcomes as a result of comprehensive cancer care services and 

programs provided by Lake Charles Memorial Health System Cancer Center. 
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Goal: Provide emotional support to individuals and families living with cancer as they navigate through diagnosis, treatment, and recovery 

with a wide range of services to promote wellness and linking patients to community-wide resources. 

COMMUNITY HEALTH 
NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Cancer (Access to 
Care) 

1. Improve cancer care
access to low
income/underserved
populations.

Align services within the health 
system and community to identify 
patients who need further diagnostic 
workup for breast /colon/ cervical 
cancer. 

Calcasieu Community Clinic, Moss Health 
Clinic, Moss Memorial Gynecological Clinic, 
Patient Navigator Program, and Southwest LA 
Center for Health Services 

2. Improve cervical
cancer, breast cancer,
lung cancer & colon
cancer awareness.

Partner with community 
organizations to provide HPV 
vaccination education. 

Calcasieu Parish Health Unit, Children's Clinic, 
LC Memorial Ob Care, McNeese Student 
Clinic, Moss Memorial Gynecological Clinic, 
and Southwest LA Center for Health Services  

Increase number of mammograms, 
colon & lung cancer screenings.  

Breast Health Center, Cancer Center, GI 
Center, LC Diagnostic Imaging, and Moss 
Memorial Health Clinic 

3. Improve coordination
of cancer care.

Expidite initiation of cancer care for 
LCMH patients. 

Breast Health Center, Cancer Center, and 
Moss Memorial Health Clinic 

4. Improve patient
education regarding
diagnosis and
treatment.

Enhance Cancer Patient Navigation 
Program to improve patient 
education as well as address patient 
barriers to care. 

Ethel Precht Foundation, Medicaid 
Transportation Services, National Cancer 
Resource Organizations, Nutritional, 
Supplemental Services Vendors, and SWLA 
Oncology Foundation 

Cancer (Health 
Behaviors/Outcomes)21  

1. Educate at-risk
populations about
cancer prevention.

Provide smoking cessation classes. Healthier SW Louisiana, LSUHSC, MMG 
Physicians, Quit with Us Louisiana state 
program 1-800-QUIT-NOW, and Scott Trust 

Distribute educational information. Community organizations 

21 In the 2019 CHNA, LCMH – Cancer Center identified health outcomes as a community need. After vast discussions and review of data and 
information, the working group included health behaviors as part of health outcomes as the community need. 
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Goal: Provide emotional support to individuals and families living with cancer as they navigate through diagnosis, treatment, and recovery 

with a wide range of services to promote wellness and linking patients to community-wide resources. 

COMMUNITY HEALTH 
NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Cancer 
(Transportation) 

1. Improve transportation 
options for cancer 
patients. 

Strive to identify new transportation 
options or partners. 

American Cancer Society, Abraham's Tent, AC 
Medical Transportation, 
Calcasieu Parish ParaTransit, Care Help of 
Sulphur, Catholic Charities of SWLA, Council 
on Aging - 60+, LA Medicaid's Medical 
Transportation Service, Lake Charles City Bus, 
and Ms. B’s Transportation 

  Expand patient awareness of 
transportation services in the 
community and assist with 
transportation resources. 

Abraham's Tent, AC Medical Transportation, 
American Cancer Society, Angel Wheels, 
Calcasieu Public Transit, Cancer Care, Care 
Help of Sulphur, Catholic Charities of SWLA, 
Council on Aging, La Medicaid Medical, 
Lake Charles City Bus, Ms. B’s Transportation, 
National Pat Travel Network, and 
Transportation Service 

  Provide gas card assistance, when 
funding is available. 

American Cancer Society, Good Charities and 
LCMH Foundation 

    
Cancer (Financial 
Burden) 22 
 

1. Assist uninsured and 
underinsured patients 
to access essential 
cancer care services.   

Enhance awareness and educate 
patients on availability of financial 
services.   
 

American Cancer Society, Cancer Care, Ethel 
Precht, LCMH Financial Counselors, 
Lymphoma, Leukemia Society, LCMH 
Foundation, and Moss Memorial Health 
Clinic, Queen Of Pink 

  Provide financial counseling and 
determine eligibility for health 
services and programs. 

LCMH Financial Counselors, LCMH 
Foundation and Moss Memorial Hospital 

 
22 The Cancer Task Force will address this barrier in 2021. 
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Goal: Provide emotional support to individuals and families living with cancer as they navigate through diagnosis, treatment, and recovery 

with a wide range of services to promote wellness and linking patients to community-wide resources. 

COMMUNITY HEALTH 
NEED 

GOAL(S) STRATEGIES PARTNERING ORGANIZATIONS(S) 

Partner with hospital departments 
and community organizations to 
connect eligible patients to needed 
services. 

LCMH and Moss Memorial Health Clinic 

Enroll and connect patients to 
available health and human services.  

LCMH and Moss Memorial Health Clinic 

Cancer (Behavioral 
Health) 23 

23 LCMH – Cancer Center is currently working with behavioral health and mental health community partners, organizations and service providers 
to develop appropriate implementation strategy goals and measurable outcomes that specifically address the identified CHNA community need 
"Cancer: Behavioral Health." Defined implementation strategy goals and measurable outcomes will be documented and implemented as 
determined by the end of summer (August 2020).  
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Moving Forward 

This CHNA Implementation Strategy Planning Report is the “how” Lake Charles Memorial Hospital and 

LCMH – Cancer Center will leverage its strengths, resources, community outreach programs, and 

partnerships with community organizations to address the community health needs identified in the 

2019 CHNA. The CHNA Implementation Strategy Planning Report builds on the input from diverse 

community leaders, providers, and individuals and delineates measurable goals, strategies, and metrics 

designed to impact the overall health and well-being of community residents. 

The implementation phase provides a platform for continuing solid relationships with community and 

national partners and developing new community relationships that will strengthen the ability to 

address health needs. Throughout the implementation phase, Lake Charles Memorial Hospital and the 

LCMH – Cancer Center will track the achievement of goals and strategies, evaluate success in meeting 

identified community health needs, and broadly communicate progress to the communities it serves. 
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Appendices 



 

Appendix A: Internal Revenue Code 501(r)(3) requirements under 

Patient Protection and Affordable Care Act (PPACA) 

Requirements  

The requirements imposed by the IRS for tax-exempt hospitals and health systems must include the 

following: 

• Conduct a CHNA every three years. 

• Adopt an implementation strategy to meet the community health needs identified through 

• the assessment. 

• Report how it is addressing the needs identified in the CHNA and a description of needs that are 
not being addressed, with the reasons why. 

The Department of the Treasury and the IRS require a CHNA to include: 

1. A description of the community served by the hospital facilities and how the description was 
determined. 

2. A description of the process and methods used to conduct the assessment. 

• A description of the sources and dates of the data and other information used in the 
assessment and the analytical methods applied to identify community health needs. 

• A description of information gaps that impact the hospital organization’s ability to 
assess the health needs of the community served by the hospital facility. 

• Identification of organizations that collaborated with the hospital and an explanation of 
their qualifications. 

3. A description of how the hospital organizations took into account input from persons who 
represent the broad interests of the community served by the hospitals. In addition, the report 
must identify any individual providing input that has special knowledge of or expertise in public 
health. The report must also identify any individual providing input who is a “leader” or 
“representative” of populations. 

4. A prioritized description of all of the community health needs identified through the CHNA, as 
well as a description of the process and criteria used in prioritizing such health needs. 

5. A description of the existing health care facilities and other resources within the community 

available to meet the community health needs identified through the CHNA. 

6. A description of the needs identified that the hospital intends to address, the reasons those 

needs were selected, and the means by which the hospital will undertake to address the 
selected needs.24  

 
24 The outcomes from the CHNA are addressed through the implementation planning phase. 
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Appendix B: Study Area 

Community Served by the Hospital 

The hospital is located in the city of Lake Charles, Louisiana, in Calcasieu Parish. The City of Lake Charles 

is conveniently located off Interstate 10 between Houston, Texas, and New Orleans, Louisiana, and is 30 

miles upstream from the Gulf of Mexico. Lake Charles is connected to the Gulf by means of a deep-water 

ship channel and is the seat and port of entry of Calcasieu Parish. 

Lake Charles is the fifth-largest incorporated city in Louisiana, located on Lake Charles, Prien Lake, and 

the Calcasieu River. Lake Charles is a cultural, industrial, and educational center in the southwest region 

of the state. It is considered a major center of petrochemical refining, tourism, gaming, and education, 

with McNeese State University and Sowela Technical Community College. Because of the lakes and 

waterways throughout the city, metropolitan Lake Charles is often referred to as the Lake Area. 

Defined Community 

A community is defined as the geographic area from which a significant number of the patients utilizing 

hospital services reside. While the community health needs assessment considers other types of 

healthcare providers, the hospital is the single largest provider of acute care services. For this reason, the 

utilization of hospital services provides the clearest definition of the community. 

The following table represented the study area focus for the 2019 CHNA. The ZIP codes are based on 80 

percent of Lake Charles Memorial’s patient discharges. More than 70 percent of Lake Charles 

Memorial’s discharges originate in Calcasieu Parish; however, Lake Charles Memorial’s patients also 

derive from Allen, Beauregard, Calcasieu, Cameron, and Jefferson Davis parishes.   

A detailed map of Lake Charles Memorial’s geographical location and the markings of its community is 

pictured on the following map. The map displays the hospital’s defined community, which relates to the 

23 ZIP codes that define the hospital’s community. In 2016, 17 ZIP code areas were defined as the 

primary service area of Lake Charles Memorial Hospital. The 2019 ZIP codes correspond with the 

geographic information on the map. (See Table 1). 

Table 1: 2019 CHNA ZIP Code – Primary Service Area/Study Area 

City ZIPS Parish 

1. Bell City 70630 Calcasieu 

2. Dequincy 70633 Calcasieu 

3. Deridder 70634 Beauregard 

4. Iowa 70647 Calcasieu 

5. Jennings 70546 Jefferson Davis 

6 Kinder 70648 Allen 

7. Lake Charles 70601 Calcasieu 
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City ZIPS Parish 

8. Lake Charles 70605 Calcasieu 

9. Lake Charles 70607 Calcasieu 

10. Lake Charles 70601 Calcasieu 

11. Lake Charles 70615 Calcasieu 

12. Lake Charles 70611 Calcasieu 

13. Longville 70652 Beauregard 

14. Ragley 70657 Beauregard 

15. Starks 70661 Calcasieu 

16. Sulphur 70663 Calcasieu 

17. Sulphur 70665 Calcasieu 

18. Vinton 70668 Calcasieu 

19. Welsh 70591 Jefferson Davis 

20. Westlake 70669 Calcasieu 

21. Cameron 70631 Cameron 

22. Creole 70632 Cameron 

23. Grand Chenier 70643 Cameron 

24. Hackberry 70645 Cameron 
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Appendix C: Map of Study Area 

The following map geographically illustrates Lake Charles Memorial Health System’s study area/primary 

service area by showing the community ZIP codes, which are shaded. The majority of the community’s 

population is concentrated in and around the city of Lake Charles. (See Map 1).  

Map 1: 2019 CHNA ZIP Code Study Area/Primary Service Area 
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Appendix D: Community Partners and Organizations 

As a leading healthcare provider, Lake Charles Memorial Health System is dedicated to understanding 

community needs, offering enhancing quality programs to address those needs, and promoting 

population wellness. 

The primary data collected in the CHNA provided invaluable input and ongoing dedication to assisting 

Lake Charles Memorial in identifying community health priorities and building a foundation upon which 

to develop strategies that will address the needs of residents in Southwest Louisiana. 

Below is a listing of community organizations that assisted Lake Charles Memorial Health System with 

the primary data collection. In particular, the organizations listed below assisted with the collection and 

distribution of hand-surveys for the 2019 CHNA. (See Table 2).  

 

Table 2: Community Organizations  

  Community Organizations 

1. American Cancer Society Inc. South Region 

2. American Heart Association  

3. Beauregard Christian Women’s Job Corps 

4. Calcasieu Community Clinic 

5. Calcasieu Parish Police Jury; Human Services Department 

6. Care Help of Sulphur 

7. City of Lake Charles 

8. Community Pregnancy Center 

9. Families Helping Families 

10. Family & Juvenile Court 

11. Jennings Housing Authority 

12. Lake Charles Memorial Cancer Center 

13. Lake Charles Police Department 

14. Lake Charles Urgent Care 

15. Louisiana State Senate District 27 

16. McNeese State University’s Counseling Center and Health Services  

17. Merryville Housing Authority 

18. Moss Memorial Health Clinic 

19. National Alliance on Mental Health of SWLA 

20. Southwest Louisiana AIDS Council 

21. Southwest Louisiana Area Health Education Center 

22. Southwest Louisiana Center for Health Services 
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Community Organizations 

23. United Way Southwest Louisiana 

24. Volunteers of America 
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Appendix E: Tripp Umbach 

Consultants 

Lake Charles Memorial Health System contracted with Tripp Umbach, a private healthcare consulting 

firm with offices throughout the United States, to complete a community health needs assessment 

(CHNA). Tripp Umbach has worked with more than 300 communities in all 50 states. In fact, more than 

one in five Americans lives in a community where our firm has worked. 

From community needs assessment protocols to fulfilling the new Patient Protection and Affordable 

Care Act (PPACA) IRS 990 requirements, Tripp Umbach has turned needs assessments into practical 

action plans with sound implementation strategies, evaluation processes, and funding 

recommendations for hundreds of communities. Tripp Umbach has conducted more than 400 

community health needs assessments and has worked with more than 800 hospitals. 

Changes introduced as a result of the PPACA have placed an increased level of importance on 

population health and well-being and on collaborative efforts among providers, public health agencies, 

and community organizations to improve the overall health of communities. 
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